COSTA MESA HIGH SCHOOL FOUNDATION Minutes

For BOARD OF DIRECTORS MEETING Monday, October 24, 2011

Time: 7:00 p.m.

Location: Costa Mesa High School Library



2650 Fairview Road



Costa Mesa, CA 92626

For information contact: Cynthia Blackwell (714) 546-8797
· Call to Order: Frank called the meeting to order at 7:10 p.m.

· Roll Call: C. Blackwell, F. Albers, K. Foley, D. Wanbaugh, D. Speer, R. Piatti, A. Bray, D. Joyce

     Guests: A. Peralta, J. Krochman, J.  Sullivan, G. Bermudez, L. Barnett, K. LeCours

· Public Comments: Jana Sullivan and Liz Barnett would like to be considered for a seat on the Board 

· Principal Comments: Aaron Peralta spoke on behalf of both principals – recapped his take on the Gala. Positive response on campus. 

· Approval of minutes from September 26, 2011 meeting: motion made by  Debi W, seconded Katrina to accept the minutes with the one change being under Old Business to change that Ann will get the bid for the Event Rider.  Motion carried 

· Chief Financial Officer’s Report: Ann gave the report. Two grants have been funded from last spring. Money has been transferred to cash to cover cost of these grants. Reports are on file for reference. An electronic vote was taken to cover the checks for Mastros, Event Rider Insurance, CMHS Band, CMHS Madrigals, Sonora School, Old Vine Café, and Baker’s Rentals. These were all approved via electronic vote. Ann gave an update on the grant for the Colorguard floor. To get the upgraded flooring that has a longer shelf life it would be an additional $400.00.Katrina made a motion, seconded by Debi W. to increase the amount by $400. Motion carried. Katrina made motion to accept the Treasurer’s Report, seconded by Debi W. Motion carried. 

· Committee Reports

· Fundraising

· Costa Mesa Community Run update on April 28, 2012 – Rob and Frank have agreed to join the committee on behalf of our Foundation. Sponsors are needed. Motion made by Katrina to send in our $500, seconded by Debbie S. Motion carried.  

· Gala – Oct. 22 update – Katrina gave update on funds raised. She is still working on selling some of the Silent Auction items. Final figure will be available next month. Very positive feedback. Kirby Piazza has forwarded his pictures and they are posted on the Facebook Wall. Dan requested a post-mortem survey. Ideas are already being discussed for next year. 

· Old Business

· Bylaws update – Ann – tabled until next meeting. Dan will be speaking to the City Attorney about some suggested changes

· Grant update: Jackie Ames – finalized. 

· Website update – Rob – He is working with a Web Tech. Board members will have access codes for posting. Calendar will be updated. Photos will be included. We will be able to privately view before it goes live. Katrina voiced concerns about the live blog portion. Suggestion was to made to use Facebook and Twitter feed. Dan would like to see a WordPress format. A Beta Site will be set up for us to review. We also need a capture box for emails. Ann reminded everyone to use our current site for check warrants. Rob anticipates a prototype will ready by December with approval at our January meeting. 

· New Business

· Budget – Ann would like to see a budget in place at our next meeting for Spirit Night. 

· Calendar for meeting for 2011-12 school year finalized – Fourth Monday of the month in the Library at 7:00, unless a special meeting is called. December will be dark. Ann will be sending out dates for our review. 

· Calendar for grant follow up report. A hard deadline for this report will be sent from Ann to Aaron.

· Nominating Committee: Ann, Katrina, and Frank will serve on this committee. All positions are currently available for our November elections. Ann recommended that anyone interested in a position to please contact the committee. Discussion ensued as to what criteria we would like our Board Members to have. 

· Board of Directors Comments: Debi W suggested we purchase a page in the Yearbook showcasing our events. Cost is $250.00. Frank A. made motion, seconded by Ann to spend $250.00 for Yearbook page. Motion carried. Katrina shared that planning now for Spirit Night in March at Old Vine Café . Rob happy with Gala and loved the band. Frank thanked everyone for a great Gala. Debbie thanked Katrina and Debi for their efforts on the Gala. Dan Joyce also voiced his pleasure with evening. Ann thanked all visitors.

· Adjournment – Ann adjourned meeting at 8:29 p.m.

Respectfully Submitted,

Cynthia Blackwell, Secretary

